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Letter from the Chair 
Hi, everyone! 

My name is Flavio Corsi Mendez and I’ll be chairing the Organization of American 

States Committee at GWCIA XXIV this year! It’s my absolute pleasure to welcome you all to 

the George Washington University for our conference. I’m positive the level of dialogue and 

discussion in our committee will be fruitful, engaging, and help bring real political issues to life. 

Allow me to share a little about myself; I am a Junior at GW studying International 

Relations and Political Science. I am active in the International Affairs Society and Sigma Iota 

Rho, the Honors Fraternity of the Elliott School for International Affairs. I was born in Caracas, 

Venezuela and immigrated to the United States, which is why the topic our committee will be 

discussing has a special interest for me. Outside of school, I really like playing soccer and 

watching political dramas on Netflix! 

If this background guide seems complex, it’s because it is! This is a story that is filled 

with controversy and strategy, which can make it difficult to study, understand, and ultimately 

solve. Don’t stress out if you are having a tough time understanding all of the minor details; 

instead, focus on what your position recognizes as the bigger issues and how those can be solved. 

There are very real political issues that need to be fixed, but there are also economic and social 

issues that make the situation in Venezuela even more important. 

If you have any questions, feel free to reach out at flavioacorsi@gwu.edu. I’m looking 

forward to meeting you all in November! Get ready to discuss (and hopefully resolve) one of the 

most pressing issues facing the Americas… no pressure!! 

Best, 

Flavio Corsi Mendez, Chair  

mailto:flavioacorsi@gwu.edu
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Introduction 

Welcome to the Organization of American States! 

Bienvenidos a la Organización de los Estados Americanos! 

Bem-vindos à Organização dos Estados Americanos! 

Bienvenue à L’Organisation des États 

Américains! 

The Organization of American States (OAS) is a major multi-national organization made 

up of all 35 independent states of the Americas.  The OAS was created when the Charter of the 1

OAS was signed in Bogotá in 1948, but the origins of an intern-American system date back to 

the First International Conference of American States, which was held in Washington, D.C., 

from 1889 to 1890.  The Organization’s broad focus is to promote security, development, human 2

rights, and democracy among member states. Article 2 of the Charter of the OAS, which sets 

forth the purposes of the organization, states,  

“The [OAS]… proclaims the following essential purposes:  
To strengthen the peace and security of the continent; 
To promote and consolidate representative democracy, with 
due respect for the principle of nonintervention; 
To prevent possible causes of difficulties and to ensure the 
pacific settlement of disputes that may arise among the 
Member States; 
To provide for common action on the part of those States in the 
event of aggression; 

1 Although the OAS technically has 35 members, Cuba has not been a participant since 1962. 
Additionally, Venezuela has opted to begin the procedure for leaving the OAS and the Organization has 
recognized National Assembly President Guaido’s appointee as the Venezuelan Representative. 
2 “Who We Are,” The Organization of American States, Accessed July 30, 2019, 
http://www.oas.org/en/about/who_we_are.asp. 

http://www.oas.org/en/about/who_we_are.asp
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To seek the solution of political, juridical, and economic 
problems that may arise among them; 
To promote, by cooperative action, their economic, social, and 
cultural development; 
To eradicate extreme poverty, which constitutes an obstacle to 
the full democratic development of the peoples of the 
hemisphere; and 
To achieve an effective limitation of conventional weapons that 
will make it possible to devote the largest amount of resources 
to the economic and social development of the Member 
States.”  3

The OAS achieves these goals by providing an arena for political dialogue, monitoring 

elections, coordinating security efforts, providing financial and logistical assistance for disaster 

relief and development, and monitoring human rights abuses.  4

Many argue that the Organization is effective, having been used as a platform for leaders 

to discuss pertinent issues that affect many countries in the region and playing a role in revealing 

human rights violations committed by military dictatorships in the past. One recent success 

towards the goal of democracy in the region was the acceptance of OAS observers to monitor 

Brazil’s 2018 elections. However, others state that the OAS is not an effective body on account 

that it has been slow to act decisively and is vulnerable to the polarizing politics of member 

states. For example, states are often afraid of leveraging economic sanctions for fear of being 

targeted in the future.  These challenges undermine the potential for good that the OAS 5

represents for the region but also reflect the reality of trying to compromise between 35 countries 

that also have their own domestic politics to worry about.  

3 “Who We Are.” 
4 “The Organization of American States,” Council on Foreign Relations, Accessed July 30th, 2019, 
https://www.cfr.org/backgrounder/organization-american-states. 
5 Ibid. 

https://www.cfr.org/backgrounder/organization-american-states
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Topic: “The Situation in Venezuela” 

Venezuela’s History 

The Bolivarian Republic of Venezuela became independent from Spain in 1811 as a 

result of the military revolution led by national hero Simon Bolivar, though at the time 

Venezuela was just a part of the larger country of Gran Colombia. Venezuela separated from 

Gran Colombia in 1830 and has seen both periods of 

military dictatorship and democratic rule since then. 

Modern-day Venezuela lies in the northern part of South 

America, bordered by Colombia to the west, Guyana to 

the east, and Brazil to the south-east. The region is very 

oil-rich, with the largest oil reserves in the world located 

underneath Venezuelan soil.   6

 The country had become internationally 

recognized as one of the largest oil producers in the late 

1920s, which provided income to elites in a region that 

otherwise had no resources to produce other exports. The 

Venezuelan government made large profits off of private 

companies like Exxon Mobil drilling the land but 

decided to nationalize (that is, made a 

6 “Venezuela,” CIA World Factbook, Accessed July 31, 2019, 
https://www.cia.gov/library/publications/the-world-factbook/geos/ve.html. 

https://www.cia.gov/library/publications/the-world-factbook/geos/ve.html
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government-owned company to run the oil industry instead of allowing private companies to 

operate there) the industry in 1975. On January 1, 1976, PDVSA was created and oil revenue 

increased dramatically.  7

Oil prices are rarely stable, however, and a dip in oil prices in the 1980s left the country 

in massive debt, which was felt in an increase of poverty and distress. The people protested and 

were held back by armed police, leaving the country in a vulnerable position-- one that Hugo 

Chavez, a soldier in the military, saw and took advantage of. Chavez, after a failed coup in 1992, 

was elected president of Venezuela in 1998 by inspiring the poor and placing pressure on the 

elite. This election was marked by a surge in oil prices in 2004, which allowed Chavez to invest 

billions into public projects and social welfare programs. For example, the government was able 

to improve education and healthcare, help people pay for their food, and took many people out of 

poverty.  8

Chavez was a staunch enemy of the United States and often spoke out against U.S. 

leaders and government actions. He allied himself with Cuba and the Castro regime, seeing 

similarities between both populist, left-leaning governments. Chavez also entered military and 

defense agreements with Russia as a way to gain military power and undermine the United 

States’ objectives.  A charming and charismatic leader, Chavez was able to help many poor 9

Venezuelans while attacking property rights and private business interests. Chavez’s death in 

2013 left the power of the presidency to his hand-picked successor, Nicolas Maduro. 

7 Patrick J. Kiger, “How Venezuela Fell From the Richest Country in South America into Crisis,” 
History.com, Accessed July 31, 2019, https://www.history.com/news/venezuela-chavez-maduro-crisis. 
8 “The Collapse of Venezuela, Explained,” Youtube, Video File, Accessed July 31, 2019, 
https://www.youtube.com/watch?v=S1gUR8wM5vA. 
9 “Venezuela Profile- Timeline,” BBC News, Accessed July 31, 2019, 
https://www.bbc.com/news/world-latin-america-19652436. 

https://www.history.com/news/venezuela-chavez-maduro-crisis
https://www.youtube.com/watch?v=S1gUR8wM5vA
https://www.bbc.com/news/world-latin-america-19652436
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Venezuela’s Political Turmoil 

Nicolas Maduro found an unexpected challenge in his first presidential race. The 2013 

race, conducted to find the successor to Hugo Chavez, pitted Maduro against opposition figure 

Henrique Capriles in a race that was tighter than many had anticipated. Maduro’s victory margin 

was an astonishing 1.6 percentage points, which was considerably closer than any election 

Chavez had participated in.  It wasn’t the win, but the lack of security in comparison to the late 10

Chavez, that unsettled many in the ruling United Socialist Party of Venezuela and spelled out the 

future challenges this president would have. 

An opposition victory in the National Assembly of Venezuela in the 2015 elections led to 

a move by the president to consolidate power and maintain authority. Using his executive 

influence, Maduro was able to restructure the Supreme Court of the country to add more judges 

that supported his position. Although legal, this move to maintain control was met with popular 

protests.  Then, in 2017, Maduro and the Supreme Court moved together to effectively strip the 11

opposition-led National Assembly of its authority. This was an extremely unpopular move, and 

although it was partially undone just days later, the result was a legislative branch that lost much 

of its power and a public outcry of injustice, leading to more intense protests.  12

10 Jonathan Watts, “Nicholas Maduro narrowly wins Venezuelan presidential election,” The Guardian, 
Published April 15, 2013, Accessed August 1, 2019, 
https://www.theguardian.com/world/2013/apr/15/nicolas-maduro-wins-venezuelan-election?_ga=2.21893
4234.232456827.1564523883-523951886.1564523883. 
11 Patricia Torres and William Neuman, “Venezuela’s Departing Legislature Approves 13 New Justices,” 
New York Times, Published December 23, 2015, Accessed August 1, 2019, 
https://www.nytimes.com/2015/12/24/world/americas/venezuelas-departing-legislature-approves-13-new-
justices.html. 
12 Pedro Rosas, “How Venezuela’s supreme court triggered one of the biggest political crises in the 
country’s history,” Vox, Accessed August 1, 2019, 
https://www.vox.com/world/2017/5/1/15408828/venezuela-protests-maduro-parliament-supreme-court-cr
isis. 

https://www.theguardian.com/world/2013/apr/15/nicolas-maduro-wins-venezuelan-election?_ga=2.218934234.232456827.1564523883-523951886.1564523883
https://www.theguardian.com/world/2013/apr/15/nicolas-maduro-wins-venezuelan-election?_ga=2.218934234.232456827.1564523883-523951886.1564523883
https://www.nytimes.com/2015/12/24/world/americas/venezuelas-departing-legislature-approves-13-new-justices.html
https://www.nytimes.com/2015/12/24/world/americas/venezuelas-departing-legislature-approves-13-new-justices.html
https://www.vox.com/world/2017/5/1/15408828/venezuela-protests-maduro-parliament-supreme-court-crisis
https://www.vox.com/world/2017/5/1/15408828/venezuela-protests-maduro-parliament-supreme-court-crisis
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In another power-consolidating move, the President moved to hold a vote to create a 

second legislative branch, the Constituent Assembly, that would have the power to rewrite the 

constitution and remove elected officials from power. This vote was boycotted by members of 

the opposition, which led to a legislature filled with pro-Maduro politicians. At this point in 

2017, Maduro has been able to gain power and authority over much of the government without 

heavy resistance, although the international community and the Venezuelan public were 

denouncing his actions. 

Finally, we approach present-day. Maduro held elections for the presidency in 2018, 

which was widely criticized and many opposition leaders claim to be illegitimate.  There was 13

low participation (as a result of another opposition boycott), efforts to “buy” votes by promising 

rewards, and rules limiting who can run. Because the opposition claims that the vote is not legit, 

in January 2019 the National Assembly (controlled by the opposition) claimed that it was 

stripping the president of his powers and decreed the president of the Assembly, Juan Guaido, as 

the Interim President. 

This results in the interesting position Venezuela is in today. Maduro won elections that 

some call illegitimate, but controls all of the government functions and the military. Guaido is 

claiming the title of Interim President as a result of the “illegitimate” elections and the power 

vested in the elected National Assembly, but is struggling to control the government functions. 

The law is not clear on which is the rightful president, and this conflict is bringing to the 

forefront a dangerous battle between two opposing political forces in Venezuela.  

13 “Venezuela’s President Maduro wins election but could face sanctions,” CNBC, Published May 20, 
2019, Accessed August 1, 2019, 
https://www.cnbc.com/2018/05/20/venezuelas-president-maduro-wins-presidential-vote-election-board-sa
ys.html 

https://www.cnbc.com/2018/05/20/venezuelas-president-maduro-wins-presidential-vote-election-board-says.html
https://www.cnbc.com/2018/05/20/venezuelas-president-maduro-wins-presidential-vote-election-board-says.html
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Venezuela’s Economic Situation 

One of the most dangerous aspects of Venezuela’s situation is economic difficulties the 

country is facing. The price of oil has dropped and hyperinflation has made the Venezuelan 

Bolivar practically worthless, making life very difficult for ordinary people. The economic 

standing of the country is among the worst worldwide and is expected to worsen even more; the 

International Monetary Fund estimated that inflation would reach 10,000,000% in 2019, meaning 

that the currency would lose the ability to buy any products. This is reflected in everyday prices, 

where one liter of milk is worth about 25% of what someone makes in one month with the 

minimum wage.  The IMF also estimates that unemployment will reach almost 45% in 2019.  14 15

Sanctions placed by the United States also plays a role in decreasing potential oil 

revenues that would ideally go into strengthening the Venezuelan economy. However, sanctions 

aside, the general lack of investment into the oil industry in the country has led to less oil being 

produced. In 2018, Venezuela's production of oil was 1.5 million BPD (barrels per day), which is 

50% less than what it was in 2006.  Both internal and external roadblocks exist that limit the 16

ability for the most profitable resource in the country to be taken full advantage of. 

 

14 Seana Davis, “Venezuela: 1 liter of milk could cost a third of your wage,” EuroNews, Published July 
26, 2019, Accessed August 1, 2019, 
https://www.euronews.com/2019/02/15/venezuela-all-my-life-s-savings-were-destroyed-by-hyperinflatio
n-thecube 
15 David Biller and Patricia Laya, “Venezuela Unemployment Nears That of War-Ruined Bosnia, IMF 
Says,” Bloomberg, Published April 9, 2019, Accessed August 1, 2019, 
https://www.bloomberg.com/news/articles/2019-04-09/venezuela-unemployment-nears-that-of-war-ruine
d-bosnia-imf-says 
16 Robert Rapier, “Charting The Decline Of Venezuela's Oil Industry,” Forbes, Published January 29, 
2019, Accessed August 1, 2019, 
https://www.forbes.com/sites/rrapier/2019/01/29/charting-the-decline-of-venezuelas-oil-industry/#5080b1
a84ecd 

https://www.euronews.com/2019/02/15/venezuela-all-my-life-s-savings-were-destroyed-by-hyperinflation-thecube
https://www.euronews.com/2019/02/15/venezuela-all-my-life-s-savings-were-destroyed-by-hyperinflation-thecube
https://www.bloomberg.com/news/articles/2019-04-09/venezuela-unemployment-nears-that-of-war-ruined-bosnia-imf-says
https://www.bloomberg.com/news/articles/2019-04-09/venezuela-unemployment-nears-that-of-war-ruined-bosnia-imf-says
https://www.forbes.com/sites/rrapier/2019/01/29/charting-the-decline-of-venezuelas-oil-industry/#5080b1a84ecd
https://www.forbes.com/sites/rrapier/2019/01/29/charting-the-decline-of-venezuelas-oil-industry/#5080b1a84ecd
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Venezuela’s Social Tension 

The political and economic realities of living in Venezuela influence the social situation, 

which poses another obstacle to securing peace in the country. Venezuelans are split between 

anti-and pro-government groups, which come face-to-face on the streets during protests and 

counter-protests. Certain pro-government groups, called “colectivos,” or “collectives,” are 

blamed for murders, kidnappings, looting, and shooting into crowds of peaceful protests. The 

opposition claims they are an illegal civilian militia under Maduro’s thumb while government 

supporters say they are community groups that help provide resources for their neighborhoods 

and actively protect the Bolivarian Revolution that Chavez started from violent opposition 

protesters.  17

Venezuelans who stay in their country face a reality that may be tough to endure; lack of 

security, unreliable power and water sources, increasing prices, and absence of everyday 

resources in stores make staying in the country a challenge. As a result, many Venezuelans have 

decided to flee their homes and search for opportunities in other countries. Since 2015, an 

estimated 3.3 million people have left (around 10% of the total population). The majority stay in 

South America, but some go to North America and Europe.  This exodus has placed a strain on 18

many neighboring countries’ resources. Managing Venezuelans abroad is another interesting 

aspect of a potential solution, as well as recognizing that the country is missing a portion of the 

population that might not find it easy or accessible to vote. 

17 Lucia Newman, “Venezuela: Who are the colectivos?” Al Jazeera, Published May 9, 2019, Accessed 
August 1, 2019, 
https://www.aljazeera.com/blogs/americas/2019/05/venezuela-colectivos-190506163125345.html 
18 Rocio Cara Labrador, “The Venezuelan Exodus,” Council on Foreign Relations, Published July 8, 
2019, Accessed August 1, 2019, https://www.cfr.org/article/venezuelan-exodus 

https://www.aljazeera.com/blogs/americas/2019/05/venezuela-colectivos-190506163125345.html
https://www.cfr.org/article/venezuelan-exodus


10 

Venezuela’s Status in the OAS 

Since the declaration of Juan Guaido’s interim government, several countries in the 

region, Europe, and Asia have picked sides between Guaido and Maduro. The OAS was used as 

a vessel for countries with concerns about Maduro’s government to voice issues and even 

suggest that action be taken against Venezuela. As this would violate the country’s sovereignty 

and pose a threat to power, the Maduro regime saw it as a signal that the OAS no longer held 

Venezuela’s interests in mind. On April 26th, 2017, Venezuela announced it was leaving the 

OAS, beginning the 2 years-long process by renouncing the OAS Charter.  19

Everything seemed to point to an OAS with no Venezuela in the months leading up to 

April 2019. However, on April 9th, 2019, the OAS voted to recognize an envoy sent by Interim 

President Guaido.  Through this measure, the Organization is taking a hard stance on the 20

legality of the interim government, as well as dealing a blow to the Maduro government.  The 21

resolution also calls for the OAS to inform the United Nations of their decision, as the 

Venezuelan representative to the UN is currently a representative appointed by Maduro. 

This committee will take place during April 2019, before the Maduro government retires 

from the OAS and after the interim government’s envoy is recognized. As a result, there will be 

two representatives from Venezuela during our debate, one representing each government. 

19 “Venezuela formally withdraws from OAS,” Agencia EFE, Published April 29, 2017, Accessed August 
1, 2019, 
https://www.efe.com/efe/english/portada/venezuela-formally-withdraws-from-oas/50000260-3252030 
20 “Resolution on the Situation in Venezuela,” Organization of American States, Accessed August 1, 
2019, http://www.oas.org/en/media_center/press_release.asp?sCodigo=S-001/19 
21 Elizabeth Melimopoulos, “OAS recognises Guaido's envoy until new Venezuela elections held,” Al 
Jazeera, Published April 9, 2019, Accessed August 1, 2019, 
https://www.aljazeera.com/news/2019/04/oas-recognises-guaido-envoy-venezuela-elections-held-190409
210229113.html 

https://www.efe.com/efe/english/portada/venezuela-formally-withdraws-from-oas/50000260-3252030
http://www.oas.org/en/media_center/press_release.asp?sCodigo=S-001/19
https://www.aljazeera.com/news/2019/04/oas-recognises-guaido-envoy-venezuela-elections-held-190409210229113.html
https://www.aljazeera.com/news/2019/04/oas-recognises-guaido-envoy-venezuela-elections-held-190409210229113.html
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Position List 

Delegate from the Bolivarian Republic of Venezuela 

Envoy of Interim President Guaido 

Delegate from Nicaragua 

Delegate from the United States of America 

Delegate from Bolivia 

Delegate from Colombia 

Delegate from Suriname 

Delegate from Chile 

Delegate from Uruguay 

Delegate from Brazil 

Delegate from Mexico 

Delegate from Peru 

Delegate from Guyana 

Delegate from Argentina 

Delegate from Trinidad and Tobago  
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https://www.nytimes.com/2015/12/24/world/americas/venezuelas-departing-legislature-approves-13-new-justices.html
https://www.nytimes.com/2015/12/24/world/americas/venezuelas-departing-legislature-approves-13-new-justices.html
https://www.youtube.com/watch?v=S1gUR8wM5vA
https://www.cia.gov/library/publications/the-world-factbook/geos/ve.html
https://www.efe.com/efe/english/portada/venezuela-formally-withdraws-from-oas/50000260-3252030
https://www.efe.com/efe/english/portada/venezuela-formally-withdraws-from-oas/50000260-3252030
https://www.cnbc.com/2018/05/20/venezuelas-president-maduro-wins-presidential-vote-election-board-says.html
https://www.cnbc.com/2018/05/20/venezuelas-president-maduro-wins-presidential-vote-election-board-says.html
https://www.bbc.com/news/world-latin-america-19652436
https://www.theguardian.com/world/2013/apr/15/nicolas-maduro-wins-venezuelan-election?_ga=2.218934234.232456827.1564523883-523951886.1564523883
https://www.theguardian.com/world/2013/apr/15/nicolas-maduro-wins-venezuelan-election?_ga=2.218934234.232456827.1564523883-523951886.1564523883
http://www.oas.org/en/about/who_we_are.asp
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Additional Resources 

Resources detailed here are not cited throughout the guide, but are extra articles and videos that 

you could find interesting. 

Bello, Camille. “Is it legal for Juan Guaido to be proclaimed Venezuela’s interim president?” 
Euronews. Published January 1, 2019. 
https://www.euronews.com/2019/01/27/is-it-legal-for-juan-guaido-to-be-proclaimed-venezuela-s
-interim-president  

McCoy, Jennifer L. “Venezuela’s controversial new Constituent Assembly, explained.” 
Published August 1, 2019. 
https://www.washingtonpost.com/news/monkey-cage/wp/2017/08/01/venezuelas-dubious-new-c
onstituent-assembly-explained/?utm_term=.b98273017c65. 

McCoy, Jennifer L., John D. Martz, Heather D. Heckel, and Edwin Lieuwen. “Venezuela.” 
Encyclopedia Britannica. https://www.britannica.com/place/Venezuela. 

Murthy, Ananya. “Venezuela’s two presidents, explained.” The Globe. Published March 11, 
2019. http://theglobegwu.com/2019/03/11/venezuelas-two-presidents-explained/. 

“Why Colombia has taken in 1 million Venezuelans.” Youtube. Video File. 
https://www.youtube.com/watch?v=NU0RqwweuWY. 

 

https://www.euronews.com/2019/01/27/is-it-legal-for-juan-guaido-to-be-proclaimed-venezuela-s-interim-president
https://www.euronews.com/2019/01/27/is-it-legal-for-juan-guaido-to-be-proclaimed-venezuela-s-interim-president
https://www.washingtonpost.com/news/monkey-cage/wp/2017/08/01/venezuelas-dubious-new-constituent-assembly-explained/?utm_term=.b98273017c65
https://www.washingtonpost.com/news/monkey-cage/wp/2017/08/01/venezuelas-dubious-new-constituent-assembly-explained/?utm_term=.b98273017c65
https://www.britannica.com/place/Venezuela
http://theglobegwu.com/2019/03/11/venezuelas-two-presidents-explained/
https://www.youtube.com/watch?v=NU0RqwweuWY

